
 

 

Comprehensive 
Continuity Management 
Programs 

 

 Continuity Plans 

 Disaster Recovery Plans 

 Crisis Communications Plans 

 Emergency Action Plans 

 Pandemic Plans 

 Business Impact Analysis 

 Operational Risk Assessment 

 Strategy Development  

 Program Maintenance 

 Facilitated Exercises 

 Training/Awareness   

 
 

Where is the weak link in your Supply 
Chain? 

 

Continuity Management 
Transportation, Freight and Logistics 



Timing is everything! 
Today, the relationships between suppliers, manufacturers, 

and distributors have become more interconnected and 

fragile. On time delivery of products and materials in today’s 

JIT (just in time) environment is vital. Any break in the supply 

chain can cause a negative ripple that impacts each 

component. Even the smallest disruption to a critical supplier 

or service provider could mean disaster for the remainder of 

the supply chain.  

It is becoming more common for service level agreements 

that include business continuity to be included into supply 

chain contracts. Businesses depend on the delivery of 

products and services, regardless the challenges that others 

may be facing. Your customers deserve the guarantee of 

your ability to provide your services and products, no matter 

what.  

FDI Consulting (FDI) understands the unique challenges that 

professional transportation organizations face and have 

successfully assisted transportation providers prepare to 

meet these challenges.  

FDI is the logical choice to strengthen your organization’s 

preparedness and provides the expertise to help you 

prepare for the unexpected. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Why choose FDI? 

 FDI views business continuity as a 

long-term collaborative event        

between multiple departments rather 

than simply a point-in-time process. 

 FDI Continuity Professionals have an 

average of 20 years of business 

continuity and disaster recovery 

experience. During this time, the team 

has developed many “best practices” 

which are now incorporated into their 

BC/DR methodologies. 

 The team has created an online 

interviewing program which quickly 

collects necessary information from 

participants with less impact to their 

normal work schedule. 

 FDI has a proven track record of 
delighted clients and success stories. 
 

Continuity Management 
Transportation, Freight and Logistics 

Please Contact us at: 

Phone: 402.850.9321 | Email: info@FDIconsultinginc.com  
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