
 

Comprehensive 
Continuity Management 
Programs 

 

 Continuity Plans 

 Disaster Recovery Plans 

 Crisis Communications Plans 

 Emergency Action Plans 

 Pandemic Plans 

 Business Impact Analysis 

 Operational Risk Assessment 

 Strategy Development  

 Program Maintenance 

 Facilitated Exercises 

 Training/Awareness   
 

 

Where is the weak link in your Supply 
Chain? 

 

Continuity Management 
Manufacturing and Distribution 



Timing is everything! 

In a world of real-time, interconnected economies the 

relationships between supplier, manufacturer, and 

distributor are becoming more fragile. A break in the 

supply chain can cause a ripple effect that impacts 

each component. Even a small disruption impacting a 

critical supplier or service provider has consequences 

for the remainder of the supply chain. Now, it is 

becoming much more common for service level 

assurances to be written into supply chain contracts. 

Businesses depend upon products and services, 

despite the challenges that others may be facing. Your 

key customers demand that you provide services and 

products, no matter what. 

FDI Consulting (FDI) understands the unique 

challenges facing manufacturing and distribution 

organizations. We provide comprehensive consulting 

services to assist your business in achieving the 

highest level of organizational resiliency. Our proven 

methodology is continually reviewed and enhanced, 

focusing on current industry best practices to insure 

that our clients receive the most up to date approach to 

surviving today’s threats. What sets us apart is not only 

that we assist our client’s implement a solution, our goal 

is to mentor our clients to be able to maintain their own 

robust Business Continuity Program. 

 

 
 
 
 
 
 
 
 
 

 
 

 

 
 
Why choose FDI? 

 FDI views business continuity as 

a long-term collaborative event        

between multiple departments 

rather than simply a point-in-time 

process. 

 FDI Continuity Professionals have 

an average of 20 years of business 

continuity and disaster recovery 

experience. During this time, the 

team has developed many “best 

practices” which are now 

incorporated into their BC/DR 

methodologies. 

 The team has created an online 

interviewing program which 

quickly collects necessary 

information from participants with 

less impact to their normal work 

schedule. 

 FDI has a proven track record of 
delighted clients and success 
stories. 
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Please Contact us at: 

Phone: 402.850.9321 | Email: info@FDIconsultinginc.com  
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