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Is your continuity management 
program ready? 
Your Compliance Officer received word that the 

auditors will be reviewing your Business Continuity 

Plan in detail during their visit next month. 

During the officer’s meeting the next morning the 

announcement was met with one or more of the 

following responses:  

 “Do we have a plan?” 

 “Is information technology is responsible for that.”  

 “Don’t we have an agreement with a planning 

software vendor? Has anyone figured it out yet?”  

 “We just haven’t had time to put together our plan. 

It seems to always slide down on the priority list.” 

 “Does anyone have an idea of exactly what a 

compliant plan and program should look like?” 

 

Sound familiar? 
FDI Consulting, Inc. has a wealth of experience helping 

financial institutions face these challenges and 

consistently delivered positive results! Many financial 

institutions have turned to various continuity planning 

tools to respond to the regulatory audit pressures that 

have increased over the past few years. FDI has 

assisted numerous institutions by guiding them through 

the complexities and helping them avoid the common 

traps associated with these planning tools.  

Through our mentoring we have empowered these 

organizations to exceed their organizational readiness 

goals. We incorporate our best practices and plan 

templates with the database and reporting capabilities 

to create a comprehensive continuity management 

program that auditors endorse and you can bet your 

business on.  

FDI is the logical choice to strengthen your 

organization’s preparedness and provides the 

expertise to help you prepare for the unexpected. 

 



Please Contact us at: 

Phone: 402.850.9321 | Email: info@FDIconsultinginc.com  
 

FDI Consulting, Inc. | P. O. Box 540583 | Omaha, NE 68154 | www.FDIconsultinginc.com 

 
 

FDI’s Continuity Management 
Programs include: 

 

 Continuity Plans 

 Disaster Recovery Plans 

 Crisis Communications Plans 

 Emergency Action Plans 

 Pandemic Plans 

 Business Impact Analysis 

 Operational Risk Assessment 

 Strategy Development  

 Program Maintenance 

 Facilitated Exercises 

 Training/Awareness   
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 

 
 
 
Why choose FDI? 

 FDI views business continuity as a long-

term collaborative event        between 

multiple departments rather than simply a 

point-in-time process. 

 FDI Continuity Professionals have an 

average of 20 years of business continuity 

and disaster recovery experience. During this 

time, the team has developed many “best 

practices” which are now incorporated into 

their BC/DR methodologies. 

 The team has created an online 

interviewing program which quickly collects 

necessary information from participants 

with less impact to their normal work 

schedule. 

 FDI has a proven track record of delighted 
clients and success stories. 
 

Continuity Management 
Banking and Financial Services 

mailto:info@FDIconsultinginc.com

